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Disclaimer — Reminder — Disclaimer - Reminder

e

Assistance Regulation

This presentation is a collaboration between two separate
departments of The Mississippi Bar with two distinct confidential
functions. Our goal is to draw on the unigue perspective and
expertise of both departments regarding professional conduct, and
1o assist attorneys in the midst of significant conflict,

As attorneys you are probably frequently
having difficult conversations or delivering
unwelcome news.
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FEACTIONS - other attorneys




Rarely, if ever

(see also: Rainbow Unicorn)
e RS
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“Written” Communication

Sending/Posting/Linking/Sharing...
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Nonverbal Communication

Elements of Personal Communication

» 7% Spoken words

» 38% Voice, Tone

» 55% Body Language

What are these
people saying?




So we’re clear:
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Plan for the worst
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Intentional

Adjective: Done on purpose; deliberate.

Good things to keep in mind:

The =7 Habits of Highly
7Effective People

. Be proactive
. Begin with the end in mind
3. Put first things first

4. Think win-win
. Seek first to understand,
and then to be understood
. Synergize
. Sharpen the saw

wl"' Stephen Covey

Know yourself




Know your team
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National
Scouting Report

Y The best predictor of
i future behavioris . . .

That includes your behavior.

Gender Issues

LITTLE LADY, YOU DON'T
UNDERSTAND

/ :
!1"]'»1':0
=YOU ... ...\




Cultural Issues

Does your behavior or language change based
on audience? If so, how/why? Based on what?

"

10/16/2017

THE

HORN FINGERS \

%

n@-o-:\

Educate yourself.
Educate your team.

! CroséLCultlurI :
;Competency TRAINING
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Mindset, Getting Centered. Etc

Relaxation Exercises:
Breathing Basics

Considerations:

SAFETY




Be Intentional; Time

BT 1) Berespectful of
others’ time

12 « Respect/ honor
1  your time and

. End | other obligations
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Be Intentional; Listen
h‘, Most people do
not listen with

the intent to

understand; they
listen with the
intent to reply.

IT3 | Active Listening Behaviors
One of the i o
mostsincere [ e ) e
formsofrespect 1
isactually .
listeningto R — @
whatanother : )
hastosay. »” | o e :

| Bsas

Bryant H. McGill
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Be Intentional; Word Choice and Tone

Choose your next words wisely...
you may seem them in court
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Be intentional; Volume

If their volume increases,
instead of trying to speak
\‘/ over them, decrease yours.

Client/Opposing Counsel

Nobody is winning here
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Nonverbal Communication; even on the phone

A Multi-tasﬁng means

SCREWING UP

several things at once

Avoid Reacting (especially over-reacting)

Their behavior should not dictate yours.
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You are the

A certain ]evel
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professional of decorum is
in the room expected
Detachment

DR

And that’s a
very good thing
in this instance

Be
committed to
the process
without
being
emotionally
attached to
the results.

“The root of
suffering is
attachment”
The Buddha

Detachment & Disinterest

12
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Bl-Caeisa
prioiy and necesty
- Tuta lugy -
inthevork tht vedo,

The work you're doing is tough.
Take care of you!

Balance through 12-Step
Recovery Principles

13
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One Day at a Time

12

Again, what choice do you have?

Don’t compare
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Personal “Success” & Contentment
Is Not a Zero-Sum Game

10/16/2017

The road to success is...
always under construction.

Find a Mentor. Be a Mentor.

Establish and maintain healthy

Vg

personal and professional relationships.
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At Work

*Set manageable goals each day Make a “to do” list, and take care
of important tasks first and eliminate unessential ones. Ask for help
when necessary.

*Be efficient with your time at work. The less time you spend
doing busy work or procrastinating, the more time you can spend
preductively, or with friends or family.

+Ask for flexibility. Flex time and telecommuting are quickly
becoming established as necessities in today’s business world, and
many companies are drafting work/life policies.
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At Work

*Take five. Small breaks at work—or on any project—will help
~ clear your head, and improve vour ability to deal with stress and
make good decisions

*Tune in, Listen to your favorite music at work to foster
concentration, reduce stress and anxiety, and stimulate creativity

*Communicate effectively. Be honest with colleagues or your
boss when vou feel you're in a bind. Chances are. you're not
alone

*Give yourself a break. No one's perfect! Allow yourself to be
human and just do the best you can

At Home

sUnplug By all means, make yourself available-—especially if you've eamed
the right to *fiex” your hoars—but recognize the need for personal time, too

*Divide and canquer Make sure responsibilities at home are evenly distributed
and clearly outlined-—you’ll avoid confusion and problems later,

“Don't over commit Do you feel stressed when you just alance at your
calendar? If you're averscheduled with activities, leam to say, “no ™ Shed the
superman/superwonan urge!

=Get support Chatung with friends and family can be impontant to your
success at home—or at work-—and can even improve your health. People with
stronger support systems have more aggressive immune responses 1o ilinesses
than those who lack such support
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At Home

*Stay active Aside from its well-known physical benefits, regular exercise
reduces stress, depression and anxiety, and enables people to better cope with
adversity, according 1o researchers. It'll also boost your immune system and keep
vou out of the doctor’s office. Make time in vour schedule for the gym or to take
awalk dunng lunch—and have some fun!

+Treat your body right. Being in good shape physically mereases vour tolerance
to stress and reduces sick days. Eat right, exercise and get adequate rest. Don’t
rely on drugs, alcohol or cigarettes to cope with stress: thev'll only lead to mora
problems

*Get belp if you need it. Don’t let stress stand in the way of your heaith and
happiness. [ you are persistently overwhelmed, it may be ime to seek help from
a mental health professional Asking for help is not a sign of weakness-——taking
care of yourself is a sign of strength.

10/16/2017
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Disclaimer — Reminder — Disclaimer - Reminder

Assistance Regulation

This presentation is a collaboration between two separate
departments of The Mississippi Bar with two distinct confidential
functions. Our goal is to draw on the unique perspective and
expertise of both departiments regarding professional conduct, and
1o assist attorneys in the midst of significant conflict.

As attorneys you are probably frequently
having difficult conversations or delivering
unwelcome news.
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T TON'S - other attorneys




Rarely. if ever
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“Written” Communication

Sending/Posting/Linking/Sharing...




Nonverbal Communication

Elements of Personal Communication
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What are these
people saying?

.




So we're clear:
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bnal Awareness

Be Prepared

Hope for the best

{

Plan forfhe Worst
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Adjective: Done on purpose; deliberate.
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Good things to keep in mind:

. The = Habits of Highly
7Effectme People

1

Stephen Covey

Know yourself




Know your team
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'\\ | National

Scouting Report

i 1 The best predictor of
Wi future behavioris. . .

That includes your behavior.

Gender Issues

LITTLE LADY, YOU DON'T
UNDERSTAND
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Cultural Issues

Does your behavior or language change based
on audience? If so, how/why? Based on what?
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BUILOING

Educate you rself. MOUICHUTURAL
Educate your team. COMPETENCY
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Mindset, Getting Centered, Etc

Relaxation Exercises:
Breathing Basics
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Considerations:

SAFETY
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Be intentional: Volume

If their volume increases.
instead of trying to speak
over them. decrease yours.

Nobody is winning here
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Nonverbal Communication; even on the phone

Your expressions can
be “heard”

Avoid Reacting (especially over-reacting)

Their behavior should not dictate yours.
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Remember:
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You are the
professional
in the room

A certain level
of decorum is
expected
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Detachment

very good thing
in this instance

i Be
| committed to

the process
| without

being
emotionally
attached to
the results.

“The root of
suffering is
attachment”
The Buddha

Detachment &

Disinterest

sy
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The work you're doing is tough.
Take care of you!

Balance through 12-Step
Recovery Principles

13
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Life on Life’s Terms

After all, what's
your alternative?

One Day at a Time

LA
12

l |

Again, what choice do you have?

Don’t compare

Your Blocpers

To Others’ Highlight Reel
; . : -

¢ ¥
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Personal “Success” & Contentment
Is Not a Zero-Sum Game
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I[t’s about Progress

]
|
]

- THATSYOUR |

The road {o success is...
always under construction.

Not Perfection

) Don’t Go It Alone

|
-
|

Find a Mentor. Be a Mentor.
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Establish and maintain healthy
personal and professional relationships.
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At Work

*Set manageable goals each day. Make a 10 do” list. and take care
of important tasks first and eliminate unessential ones. Ask for help
when necessary.

*Be efficient with your time at work, The less time you spend
doing busy work or procrastinating, the more time you can spend
productively, or with friends or family.

*Ask for flexibility. Flex time and telecommuting are quickly
becominy established as necessities in today’s business world, and
many companies are drafting work/life policies.
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At Work

*Take five. Small breaks at work—or on any project—will help
clear your head, and improve your ability to deal with stress and
make good decisions

*Tune in. Listen to your favorite music at work to foster
concentration, reduce stress and anxiety, and stimulate creativity.

Communicate effectively. Be honest with colleagues or your
boss when you feel you're in a bind. Chances are, you're not
alone.

*Give yourself a break. No one’s perfect! Allow yourself 10 be
human and just do the best you can

At Home

*Unplug. By all means, make yourself available—especially if you've eamed
the nght to “flex” your hours—but recogmize the need for personal ume. too

*Divide and conquer. Make sure responsibilities at home are evenly distributed
and clearly outlined—you’ll avoid confi and probl later.

*Don't over commil. Do you feel stressed when you just glance at your
lendar” If you're heduled with tics. leam to say. “no.” Shed the
superman/superwoman urge'

*Get support. Chaing with friends and family can be important to your
success a1 home—or at work—and can even improve your health. People with
stronger support systems have more aggressive immune responses to ilinesses
than those who lack such suppon.
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At Home

“Stay active Aside from its well-known physical benefits. regular exercise
reduces stress, depression and anxiety, and enables people to better cope with
archers U1 alse boost your immune system and keep
v 0T 10 take

adversity, according to re:
vou out of the doctor's office. Make time 1n vour schedule for the
a walk during lunch—and have some fun!

ses your tole

“Treat you
10 stress
rely on dru
problems

hody right Being in good shape physically inc
duces sick days. Eat nght, exercise and get adequate rest Don’t
ettes to cope with stress; they'll only lead 10 more

cohol or ¢1

*Get help if you need it. Don’t let stress stand in the way of your health and
happiness. If you are persistently overwhelmed, 1t may be time to seek help from
a mental health professional Asking for help 1s not a sign of weakness—taking

care of yourself is a sign of strength
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